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““The relations between mountains The relations between mountains 
and plains was so close that the and plains was so close that the 

two should not be politically two should not be politically 
separated.separated.””

Beyond the Hundredth Meridian:  John Wesley 
Powell and the Second Opening of the West, by 
Wallace Stegner



Exploring a Watershed ProgramExploring a Watershed Program
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What kind of 
group are you 

trying to build?

Examples taken from River 
Network’s River Voicesnewsletter, 
Keeping Your Group Fit For Life, 

Vol. 14, n.2



NonNon--profit Organizationprofit Organization
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QuasiQuasi --Governmental OrganizationGovernmental Organization
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Agency ProjectAgency Project
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CoalitionCoalition

• In both formal and informal 
coalitions, strength lies in potential 
for broader public outreach, non-
traditional allies and the opportunity 
to leverage financial resources.

• Challenges include:
conflicting mandates among and 
between the participating 
organizations;
unequal resources contributed by 
members;
coalition staff trying to work for 
multiple bosses;
disagreement on purposes or goals;
lack of on-going funding.

Coalition for the Valle 
Vidal

• Coalition formed to gain 
protection for Valle Vidal from oil 
and gas development

• Members include New Mexico 
Wilderness Alliance, Amigos 
Bravos, The Wilderness 
Society.

• Conducts advocacy work and 
cutthroat trout habitat restoration 
work



HybridHybrid
• %�	�	������
������


��1���������������������	��
�
������:� ���
���	�	����
���
�������������� ����	 �$

• 3���	�����
����
��������
�
��������������� �	�
� �
��	�
������
1������	�!��	���
��	��
����� ���	���/����	
!�9	���
��
��������������	��
���	���
�����	��	�$<

• ���1	�

�
� �	�
��
� ��
���	������ ���	�
������
��

���	�����������	
!�
����������
������	 ����!�
�������
����� 1��
�
�  ��	���������������	�
�����
����
����
�	 �	
�
��	���$

���	��	�������
�������������	
��

• >�������	�())*����
��������	����

�����
�	��������	������	������
 ���������������	�����
�����
�����
���
�
� �
$

• 0� ������	�	����
����	�=,,($
• ()�������������!�(*��������

����
���� �� ��
• (,���� �������
�	������
�


���1�
���	�����������
������	�
���������
���$

• )�:���
�� ���	������	���	�
 �	�� ��������� ���
�����	��	�
$��

• 7������
�	������
�1��������
���	 ����	���� �������
���� ������?	��
���!�
�	����	��	���������
!�
��� ����	!�
�����
�������
?
���
���!�
��
�	�

?�	��
���!��	�����
�	��
�	�����������	���	����
�
$

• >������0�������
������	��	�
��	
�	
�
�#� �
��	�"�1�	�



Four Stages and Four ChallengesFour Stages and Four Challenges
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Model by psychologist B.W. Tuckman



Key elements to consider:Key elements to consider:
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